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Meeting Minutes Transmittal

WASTE RECEIVING AND PROCESSING
Unit Managers Meeting

Federal Building, Room 624
Richiand, Washington

October 19, 1995
2:00 p.m. to 3:00 p.m.

The undersigned indicate by their signatures that these meeting
minutes reflect the actual occurrences of the above dated Unit
Managers Meeting.

C lL---- Date: 1>
ar s, U nit Manager,

Date: g
U iager, Was ington State Department o f co ogy

Waste Receiving and Processing Modules 1, 2A and 2B, WHC Concurrence

Date: !/-2- o-9.S-
Berna ette A. ay si , ontractor epresentative,

PURPOSE: Discuss permitting process.

Meeting Minutes are attached. Minutes are comprised of the following:
Attachment 1 - Agenda
Attachment 2 - Summary of Meeting Discussion and Commitments/Agreements
Attachment 3 - Attendance List
Attachment 4 - Action Items
Attachment 5 - Wrap 1 Construction Packages #1 and #2 Summary Schedule

(Late Finish)
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Attachment 1

AGENDA
UNIT MANAGERS MEETING

THURSDAY, OCTOBER 19, 1995
FEDERAL BUILDING
825 JADWIN AVENUE

ROOM 624
RICHLAND, WASHINGTON

2:00 p.m. - 3:00 p.m.

WASTE RECEIVING AND PROCESSING

1. Approval of past UMM minutes (Ecology/RL/WHC)

2. Status of WRAP Module 1 schedule/design/construction (RL/WHC)

3. Status of WRAP Dangerous Waste Permit Modification (Ecology/RL/WHC)

4. Unit specific topics (Ecology/RL/WHC)

WRAP 1

• Submittal of Environmental Plans - (B. Mayancsik)

WRAP 2A

• TPA Change Request Status

5. General discussion (Ecology/RL/WHC)

6. Action items (Ecology/RL/WHC)

• Previous action items

• New action items

7. Set next meeting date (Ecology/RL/WHC)

• Tentative dates

• Proposed topics



Attachment 2

WASTE RECEIVING AND PROCESSING
Unit Managers Meeting

Federal Building, Room 624
Richland, Washington

October 19, 1995
2:00 p.m. to 3:00 p.m.

Summary of Discussion and Commitments/Agreements

1. Approval of Past Unit Manager Meeting Minutes

2. Status of WRAP Module 1 Schedule/Design/Construction

Mr. J. Starkey (WHC) distributed a schedule for construction and
design (Attachment 5) and provided a status.

Mr. Starkey said the facility is on schedule. However, there are
some problems in process equipment, specifically the gloveboxes.
The contractor has missed a delivery date in August on the
gloveboxes, and as a result a couple months ago we started to
become a little concerned as to whether or not his schedule
properly reflected the work remaining after delivery of the
gloveboxes. Mr. Starkey said one of the major uncertainties right
now is whether he can perform his testing. Mr. Starkey said the
good news is that the supercompactor and the glovebox associated
with that, as well as the restricted waste management boxes, are
being tested and are scheduled to be delivered by the end of the
October. The schedule shows the glovebox is behind schedule
because the contractor missed an interim milestone. That interim
milestone is only important if he cannot complete the activities
behind the milestone after the milestone was due.

3. Status of WRAP Dangerous Waste Permit Modification

Ms. G. Cummins (WHC) stated workshops would begin next year. She
provided the NOD comments and tables she had. It was agreed to
continue the Unit Manager Meetings (UMM) as they have been and
then begin the workshops with the UMM.

4. Unit Specific Topics

WRAP 1

• Submittal of Environmental Plans

Ms. B. Mayancsik (WHC) stated the waste analysis plan (WAP) has
been Westinghouse approved and released. She said she had the
treatment plan, the characterization plan, and SAP. They all tend



to feed the WAP and other parts of the permit. She wanted to
prepare them to provide details to feed into the other documents.

Ms. Cummins said that the Waste Analysis Plan was written to meet
the new Ecology checklist, which will go for Chapter 3. She said
the WAP actually follows the EPA guidance that is discussed in the
Ecology checklist.

WRAP 2A

• TPA Change Request Status

Ms. M. McLaughlin (WHC) stated that a draft change request dated
August 30, 1995, was sent to Ecology by Rudy Guercia for their
review and comment. She said it created a new schedule and new
means of handling the waste. Instead of construction of WRAP 2A,
it says it replaces that complete construction and initiates
operations which was planned for September of 1999.
Ms. McLaughlin said the change request replaces WRAP 2A with an
interim milestone to start treatment of the waste, and then the
major milestone goes out to 2002. She also said there are a
number of other targets and a couple of interims having to do with
determining that the National Environmental Policy Act (NEPA)
status of a contractor, subcontractor handling of any materials
outside of Westinghouse.

5. General Discussion

Ms. Cummins will provide a detailed workshop schedule.

Ms. Mayancsik asked if some of the smaller chapters could be
combined and covered during one workshop.

Ms. Cummins said 240 days are allowed for workshops, and it
depends on the extent of the issues. The WAP would probably be a
good start, Chapters 2 and 4.

6. Action Items

• Previous Action Items

There were no old action items to status.

• New Action Items

Ms. Cummins will provide a detailed workshop schedule.

7. Set Next Meeting Date

• Tentative Dates

The next Unit Managers Meeting was scheduled for
November 16, 1995.

• Proposed Topics



Attachment 3

WASTE RECEIVING AND PROCESSING
Unit Managers Meeting

Federal Building, Room 624
Richland, Washington

October 19, 1995
1:00 p.m. - 3:00 p.m.

Attendance List

A stenographer is present to take detailed
meeting. These notes will be used for the
Manager Meeting minutes. After these Unit
finalized, the detailed notes will be disc
objections with this approach, they should
time.

notes on the proceedings of this
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Attachment 4

WASTE RECEIVING AND PROCESSING
Unit Managers Meeting

Federal Building, Room 624
Richland, Washington

October 19, 1995
2:00 p.m. to 3:00 p.m.

Action Items

Action Item # Description

12-7-94:1 Ecology will send a letter of acceptance regarding the WRAP
2A Waste Form Qualification Status Report.
ACTION: J. Yokel (Ecology)

OPEN

12-7-94:3 WHC will provide a status of the TPA change packages.
ACTION: M. McLaughlin (WHC)

OPEN

10-19-95:1 Provide a detailed workshop schedule.
ACTION: G. Cummins (WHC)

OPEN



Attachment 5

WASTE RECEIVING AND PROCESSING
Unit Managers Meeting

Federal Building, Room 624
Richland, Washington

October 19, 1995
2:00 p.m. to 3:00 p.m.

WRAP 1 CONSTRUCTION PACKAGES #1 AND #2 SUMMARY SCHEDULE (LATE FINISH)



WRAP
CONSTRUCTION SCHEDULE STATUS

A potential problem with the WRAP 1 construction schedule has been identified
and is currently being evaluated. Schedule logic errors and delays in
fabrication of gloveboxes and major components resulted in a WHC/ICF KH
detailed assessment of the work remaining to complete construction. The
following major issues have been identified:

• The manipulator system design/fabrication/installation is behind
schedule. A recovery plan to initiate procurements, complete the design
and install the manipulators into the gloveboxes in the field is being
implemented.

• The contractors schedule is not consistent with his plan"to complete
glovebox fabrication, shop testing,shipping, field installation, and
completion of interfacing facility construction.

WHC/ICF KH independently prepared a detailed list of fabrication/construction
activities remaining to complete the project. Schedule meetings were
conducted with PCL and DMP during August, September, and continues during
October to develop resource loaded schedules at a component level of detail
which is consistent with their plan to execute the work. ICF KH has withheld
progress payment from PCL pending preparation, submittal and approval of a
detailed recovery schedule and demonstration of performance to that schedule
by PCL.

The contract required completion of the gloveboxes by the end of August to
support facility completion and process acceptance testing. Our current
assessment is that the RWM and supercompactor gloveboxes will be delivered to
the site during October and the LLW gloveboxes delivered during November in
support of the construction complete milestone. The TRU gloveboxes, however,
are at risk with a delivery anticipated in December. The contractor has
implemented multiple and extended shift work to recover schedule.

The contractor has also submitted revised schedules that substantially address
our concerns and reflect construction completion consistent with the project
milestones. The submitted schedules have been reviewed and-resolution of
comments/issues is continuing.
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Status Datc: 09/10195 WRAP 1 CONSTRUCTION PACKAGES 41 AND #2 SUMMARY SCHEDULE (LATE FINISH) 1o/13ro5
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Sratus Date: 09170r95 WRAP 1 CONSTRUCTION PACKAGES #1 AND #2 SUMMARY SCHEDULE (LATE FINISH) 10113195
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Distribution:

L. D. Arnold WHC B2-35
R. E. Bley DOE A5-18
R. J. Bottenus WHC T3-01
R. C. Bowman WHC H6-24
S. E. Campbell WHC T4-05
T. A. Carlson WHC G6-46
R. M. Carosino RL A4-52
C. E. Clark RL A5-15
G. D. Cummins WHC H6-24
R. J. Giroir WHC T4-05
R. F. Guercia RL S7-55
P. L. Hapke WHC T4-05
K. L. Hladek WHC H5-33
M. N. Jaraysi Ecology B5-18
P. W. Jones RL B5-15
M. R. Kerns WHC N3-13
D. R. Lucas WHC G3-15
F. Ma Ecology B5-18
P. J. Macbeth GSSC R3-82
P. J. Mackey WHC B3-15
B. A. Mayancsik WHC T3-01
T. C. McKarns RL A5-52
M. A. McLaughlin WHC B2-35
R. D. Pierce WHC T3-04
S. M. Price WHC H6-23
A. R. Sherwood WHC H6-20
J. G. Starkey WHC G3-15
H. T. Tilden II PNL P7-68
J. L. Westcott WHC T3-04
J. K. Yerxa RL A5-15
T. L. Yount WHC H1-60
RCRA Files WHC H6-23

ADMINISTRATIVE RECORD: Waste Receiving and Processing TS-2-4 [Care of
EDMC, WHC (H6-08)]

Washington State Department of Ecology, Nuclear And Mixed Waste Hanford Files,
P.O. Box 47600, Olympia, Washington 98504-7600

Environmental Protection Agency Region 10, Seattle, Washington 98101, Mail
Stop HW-074 (Records Center)

Please send comments on distribution list to G. D. Cummins, WHC (H6-24)
(509) 372-2484
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